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                              BUILDING A CONTRACT PROPOSAL FOR BIDS                       

Before going on, one thing should be made clear is that the bid proposal that is reviewed and 

approved by NCDOT should be the document that is advertised and should be the document 

(including any addendums) that becomes the executed contract.  Audits have shown that some 

LGAs are having bidders sign a separate agreement after the award is made with a different 

document.  This agreement is not seen by NCDOT and may not include all the information in 

the original approved document.  The bid proposal should have a place for the bidder to sign, 

which after the award is made, is signed by the LGA and becomes the executed contract.  

FHWA and numerous LGAs have requested that NCDOT provide additional guidance in 

preparation of bid proposals.  While NCDOT is not attempting to take away from the 

uniqueness of each LGA, it will attempt to provide some uniformity for the FHWA audits.  LGAs 

should not strive for their proposal to look different but uniform throughout the state, which 

should result in receiving lower bids, getting faster review times from the Department, and 

getting better results from an audit.   

The Bid Proposal must be submitted to the Program Manager or Division Office for review and 

not directly to the CSDU.  Projects estimated to cost less than $1.2 million may be reviewed by 

the Project Manager in the NCDOT Division office.  Projects estimated to cost greater than $1.2 

million will require review and approval by the State Contract Officer.   

When a municipality submits a proposal for review it should be complete.  The bid documents 

should contain all the information needed to construct the project.  This is a combination of 

three areas.  The Plans, the Bid Proposal, and the Estimate of Quantities.  The Bid Proposal 

should include a description of the all the work on the plans, contract times, any restrictions, all 

required permits, a list of pay items, required forms, and a place to for the bidder to sign.   

The use of the NCDOT Specifications book is a requirement for all Type 1 projects.  The use of 

these specifications ensures to FHWA that all their requirements are met.  Although some LGAs 

have their own local specifications, EJCDC, AIA, FTA, HUD, or State Construction Office 

Specifications, that may meet FHWA requirements, NCDOT specifications shall be used instead.  

The LGA is bound by the requirements that were established in signing the agreement with 

NCDOT. 

When an item is listed on the bid item summary sheet, and has a corresponding NCDOT section 

reference, do not copy that portion of the specification book into the bid proposal.  The 

reference number on the bid sheets will suffice. 
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NCDOT specifications are normally revised or added to each month.  If it has been more than six 

months since NCDOT approved the bid proposal, and the project has not been advertised, 

contact the approving office for possible resubmittal. 
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